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	Commonwealth Foundation Logical Framework Template


	
	Titles
	Timeline (MM/YY)
	Indicators 
	Means of Verification
	Significant assumptions/risks

	ULTIMATE OUTCOME
Strengthening policy, system, skills and services to integrate children with disabilities into mainstream schools in Guyana and Jamaica by September, 2022.



	
	
	Review and adopt the Special Education Needs (SEN) Policy by the Ministry of Education in Guyana (MOE – Guy). .






Members of the public are aware of the rights of CWD and support their right to quality education
	Signed Policy 

SEN Unit annual work plan



MoE annual budget 
Schools work plan
Teachers notes of lessons
NCD reports


The list of participants in the public awareness in the Autism awareness activities and their messages  
	Ministry of Education commits to sustaining integration of CWD (mild autism) into mainstream education.

Governments willing to allocate budget funds to support placement of children with autism into mainstream classes.

Members of the public endorse the rights of CWD to education.  

	INTERMEDIATE OUTCOME 1
Adoption and implementation of the Special Education Needs (SEN) Policy by the Ministry of Education in Guyana (MOE – Guy) for integrating CWDs
	
	
	

SEN Policy implemented by Ministry of Education (MoE)

	Ministry of Education implementation plan for the SEN Policy 

Reports from SEN unit in the MoE, Guyana, inclusive of implementation Examples  

Interviews with SEN Education Officers  
	MoE Guyana - SEN unit fully implements the SEN policy
Teachers and Education officers take the training and cascade the learning to CWD to integration CWD into mainstream school.



	Short-term outcome 1.1
1.1 Civil society organizations have improved knowledge and  lobby MoE to adopt SEN Policy

	
	
	
Number of CSOs reporting improved knowledge and capacity to lobby 


	Minutes from the lobbying meetings identifying successes with MoE on the implementation process of the SEN policy 
	MoE Guyana  is open to be engaged by civil society organizations 

	Output 1.1.1
1.1 20 civil society actors trained to lobby government for policy changes for CWD. 



	
	
	Number of civil society actors trained to lobby government (disaggregated by gender, type of organisation and engagement in lobbying) 

Number of training activities conducted 

Target per year: 1 
	Attendance records of the trainings, agenda of the training, facilitators’ notes and reports of the training 
	20 civil society actors in Guyana and Jamaica receive new knowledge on CWD and actively participate in lobbying the MoE for SEN policy implementation. 

	Activity 1.1.1.1
Coordinate the logistics with the consultant and participants for the training session for Civil Society Actors for 5days
	
	
	Main inputs:
Consultant, training materials, venue, refreshments 
	

	Activity 1.1.1.2
Organize and meet with MoE to lobby for the adoption and implementation of the SEN policy (G).  
	
	
	Main inputs: 
CSOs participation
 
	

	Output 1.1.2
1.2 National consultation for Revision of draft SEN Policy conducted and revised draft policy submitted to NCD and MoE (G).

	
	
	
National consultation for revision of draft SEN policy conducted

1 Draft policy revised and submitted to NCD & MoE

	
Revised SEN policy 

National consultation report
	Stakeholders participate in the consultations



	Activity 1.1.2.1
Conduct consultations with CWD (mild autism), their parents, teachers and Education Officers for revision of SEN policy (G). 
	
	
	Main inputs:
Consultant, venue, materials for meetings, travel costs.

	

	Activity 1.1.2.2
Coordinate with National Commission on Disability (NCD) to present the SEN policy to MoE (G)
	
	
	Main inputs:
CSOs and consultant 

	

	Output 1.1.3
1.3 Three meetings held with MoE (G) annually for lobbying for the adoption and implementation of the SEN Policy.
	
	
	 Number of meetings and results of the  discussions with MoE 

Target: 3 per year 
	Minutes, agenda and attendance sheet of the meetings.
	MoE representative attends the meeting and is willing to commit to the implementation of the SEN policy. 

	Activity 1.1.3.1
Coordinate the meetings with CSOs and MoE Guyana to adopt and implement the SEN policy (G)
	
	
	Main inputs:
CSOs and MoE G 

	

	Activity 1.1.3.2 
Coordinate with NCD to draft implementation plan (G)
	
	
	CSOs and MoE G
	

	Activity 1.1.3.3 
Child Rights Alliance lobby MoE to provide resources to CWD in line with SEN policy (G) 
	
	
	Child Rights Alliance and MoE G 
	

	Output 1.1.4
Two multi-stakeholders working groups established with representatives from MoEs, National Commission on Disability, civil society actors and parents for monitoring SEN policy progress and sharing learning which meets online every other month (G & J).

	
	
	Two multi- stakeholder groups established and participants meets every other month to monitor progress of the SEN policy.
	Minutes of meetings, agenda and attendance records.
	Participants are willing to make a sustained commitment to the working group.



	Activity 1.1.4.1
ChildLinK and CBRJ lead and facilitate a working group with key stakeholders from Guyana and Jamaica and conduct online learning and development every other month (G & J).
	


	
	Main inputs:
Participants, venue, equipment and Internet, refreshment, stationery 
	

	Activity 1.1.4.2
Agree on the Terms of Reference for multi-stakeholder working group. 

	
	
	Main inputs:
Project Officer, partners/participants
	




	INTERMEDIATE OUTCOME 2
Boys and girls with disabilities (mild autism) have been better integrated into mainstream schools in Guyana and Jamaica by September, 2022.  
	
	
	
60 boys and girls with mild autism receive educational services from trained Teachers and Education Officers for improved academic performance and attendance in mainstream schools
	
Schools’ reports, children academic reports, teachers and students’ interviews, parents visits to the schools, parents attendance records of parent/teachers’ meeting. 


	
SEN policy adopted by MoE (G) and implemented.

	Short-term outcome 2.1
Education Officers and Teachers have improved capacity and integrate boys and girls with disabilities (mild autism) into mainstream schools in Guyana and Jamaica by Sept 2022.
	
	
	
Number of education officers and teachers that report improved capacity 


	Consultant training notes, agenda, attendance records 


	Education Officers and Teachers take the training and cascade learning to CWD and are willing to accept the children in the classrooms. 


	Output 2.1.1
 60 male and female Education Officers (EO) and Teachers trained to implement the SEN policy in Guyana & Jamaica including identifying boys and girls with mild autism and to provide educational services to CWD. 
	
	
	Number of children (boys and girls) with mild autism receive educational support services from Education Officers and Teachers




	Classroom enrolment records 

Schools reports.

Attendance and performance reports of CWDs (mild autism) integrated into mainstream schools.
	Teachers and Education Officers mainstream CWD into schools.


	Activity 2.1.1.1
ChildLink, Step-by-Step and CBRJ coordinate training for 60 male and female Education Officers and Teachers to provide educational services to 60 children with disabilities in Guyana and Jamaica by September, 2022 (G&J) 
	
	
	Main inputs:
Consultant, venue, training materials, refreshment, travel and accommodation costs
	

	Activity 2.1.1.2
Education Officers and Teachers identified for training to help assist the integration of children with mild autism into mainstream education system. 
	
	
	Main inputs:
Project Officers,  Partners, parents, education officers and teachers, children with mild autism
	

	Output 2.1.2
Learning on good practice in SEN shared between Guyana and Jamaica through multi-stakeholders working groups. 
	
	
	Number of good practices identified and shared between Guyana and Jamaica 

	Documentations of the Multi-stakeholder meetings, agenda and reports.
 
	Multi-stakeholder working group remain consistent and to commit sharing experiences



	Activity 2.1.2.1
ChildLinK, Step By Step Foundation, CBRJ facilitate meetings with the working group  with key stakeholders from Guyana and Jamaica, and conduct online learning and development meetings every two months (G&J). 
	
	
	Main inputs:
Venue, multi-stakeholder working groups, materials for meetings, refreshments 
	

	Output 2.1.3
Four public education campaigns conducted by the two multi-stakeholders groups in Guyana and Jamaica.

	
	
	Number of annual public education campaigns conducted 
(target: 4 total over 4 years) 

	# of annual campaigns; Television and radio panel discussions produced,  newspaper articles, brochures and posters
Project reports.
	More parents with children with disability seek support services for their children and CWD is supported by their peers, teachers and family members.

Risks: 
Political events, natural disasters etc disrupts the campaign and/or overshadows messaging 

	Activity 2.1.3.1
ChildLinK, Step By Step Foundation and CBRJ and local partners in Guyana and Jamaica develop public education campaign materials in line with global and national themes for children with disabilities and conduct four annual public education campaigns (radio and television) for children with disabilities (G&J).
	
	
	Main inputs:
Communications Officer, partners participating in the campaign, campaign materials; brochures, posters, television panellists, radio panellists, air time, television and radio hosts. 
	

	Activity 2.1.3.2 
ChildLink and partners document learning and share with all stakeholders in Guyana and Jamaica and with Family for Every Child disability working group with members from 10 countries (G&J, Russia, South Africa, Kirgizstan, Liberia, Cambodia, Nepal, Kenya) 
	
	
	
	




	Short-term outcome 2.2
Parents have enhanced capacity and support their CWDs in mainstream schools to receive a good education for their growth and development in Guyana and Jamaica by September, 2022.
	
	
	
Number of parents that are better able to support their CWDs in schools 

	Parenting training materials, attendance records, 

Interviews or focus group discussions with parents 

	Parents commit to receive and cascading learning with their children. 


	Output 2.2.1
Two core groups of 10 parents (male and female) trained to cascade training to 50 other parents in Guyana and --Jamaica. 
	
	
	10 parent trainers of CWD trained in better parenting 


Number of other parents of CWD trained by core group of parent trainers in Guyana & Jamaica

(target: 50) 
	Training modules, Training events reports, Pre and post training evaluation forms, Training attendance sheets.
	Parent trainers commit to cascading the training with other parents. 



	Activity 2.2.1.1
CBRJ conducts training with 10 parents’ trainers (5 in Guyana and 5 in Jamaica ) to build the knowledge and skills of two core groups of parents’ trainers who will in turn train 50 other parents -. 
	
	
	Main inputs:
CBRJ trainers, participants, venue, training materials, travel and accommodation, refreshments
	

	Output 2.2.2
Parenting Training manuals provided to the two core groups of parent trainers to train 50 other parents of CWD to care for their children and support their children’s participation in schools. 

	
	
	50 parents of CWD (mild autism) participate in parenting skills education sessions.

Parenting training manuals produced and disseminated
	Training events reports, training attendance sheets, Pre and post training evaluation forms. 


Training manuals 
Dissemination list 
	Parents are willing to participate in parenting training facilitated by other parents. 

	Activity 2.2.2.1
Step By Step and CBRJ coordinates the cascading of parenting training to 
50 parents by parent trainers to build their capacity to care for their CWD.
	
	
	Main inputs:
Parenting trainers, venue, training materials, travel costs. 
	

	Activity 2.2.2.2 
Consultant and CBRJ parenting trainer collates two training manuals on parenting and integrating CWDs into mainstream education for stakeholders (G&J) 
	
	
	Main inputs: 
Consultant and trainer costs
List of parents and travel/consultation costs
	

	Output 2.2.3
Two parents’ peer groups formed in Guyana and Jamaica to share learning and provide support to parents of CWD.
	
	
	Two parents’ peer groups in Guyana and Jamaica formed, meeting regularly, and providing support to other parents of CWD. 
	Parents’ experiences documented, learning from peer group meetings shared  

	Parents with CWD (mild autism) are willing to share their experiences and challenges and accept support from the peer group.

	Activity 2.2.3.1
Identification of parents and support provided to form parent peer groups in Guyana and Jamaica

	
	
	Main inputs:

List of parents of CWD 
Costs associated with conducting peer group meetings and support (travel, refreshments etc) 
	

	Activity 2.2.3.2 
Step By Step and CBRJ organized peer groups sessions once monthly to provide support to the wider group of parents.
	
	
	Main inputs: 
Project Officers, Social Workers, refreshments, travel costs.
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