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INTRODUCTION AND PURPOSE OF STRATEGIC PLAN

Introduction
Centre for Services and Information on Disability (CSID) came into being in 1997. Since its emergence, meaningful developments have taken place in the organisation. The small initiative, which began with a few volunteers, has grown into an institution that has nearly 100 employees and dozens of community volunteers. The projects of CSID have gained national and international recognition too. The past fifteen years have been a dynamic period for CSID and have witnessed many successes and challenges. It has been a learning experience, and now the initiatives and activities of CSID have gained a momentum and are being conducted with a clear purpose. 

At this juncture of organizational development, CSID and its partners and beneficiaries felt that it was necessary to develop a long-term strategy which would clearly outline the strategic direction, planned programmes and resource requirement for the organization.  Such a long-term strategic plan would also enable CSID to reinstate its mandate, identify and focus on its priorities, and utilize its capacity and potentials to the fullest extent. 
This long-term strategic plan of Centre for Services and Information on Disability is not to be considered as a static document in isolation. It is a moving and flexible guideline that should be considered in conjunction with other policies/guidelines like, operational/administrative manual, financial manual, gender policy, multi-year plans of different projects, proposals for future projects, etc.

Purpose of the Paper 

This long-term strategy document of CSID is an attempt to outline the main directions, which the organisation will seek to pursue between the years 2013 – 2018 and beyond. It aims to elaborate and translate the broad vision of the organisation into practical programmes, which can be implemented on the ground to materialise the vision. Like the present, the future holds many uncertainties.  There is no guarantee that the agenda, which CSID is setting today, can be fully materialised.  Nevertheless, the organisation believes that it is necessary to chart a course to guide its efforts over the coming years while recognising that many adjustments, some of which may be critical, may be required in the process. As the journey progresses and future unfolds, the vision itself as well as the views regarding the best ways to achieve it may also change over time. Thus, the need to review and revise this Strategy may arise even before the end of the full 5-year period.

It must be noted as well that this document has been prepared after lengthy and thorough consultations with all stakeholders of CSID including the beneficiaries.

This document will also be used as a general guideline for developing a fundraising plan to secure a more stable resource base for CSID. It may be useful for CSID’s supporters,  partners and other stake-holders because this document will provide them with an idea about what CSID would like to achieve over the next five years and beyond, and what level of support would be required to achieve its objectives. CSID would always welcome questions, comments and suggestions pertinent to this strategic plan.   
CHAPTER 1
DISABILITY SCENARIO

1.1 
Global Disability Scenario
Globally, the notion of disability comprises of helplessness, continuing dependence, being homebound, low quality of life and lack of productivity. The magnitude of the problem of disability is colossal, and its impact on the individual, the family, and the community is severe. In many underdeveloped societies is still   believed that disability occurs as the result of sin. A person with a disability is  treated as a victim of curse and/or a person with bad fate. Credible information relating to disability is still vastly lacking. Lack of awareness of issues related to disability is widespread. Two factors aggregate the disability situation even more, one being the lack of availability of the right kind of curative support and other being the lack of awareness on prevention of disability.

United Nations statistics reveal that 20% of all disability is caused by malnutrition and a further 20% by infectious diseases. Both causes are inextricably linked to poverty, and are among the most common causes of impairment in the South. The total estimated disabled population globally is 580 million, of whom approximately two thirds live in the South. The number of disabled population living in absolute poverty as a proportion of the total estimated 1.3 billion poor people is, unfortunately, missing from the statistics. 

1.2
Disability in Bangladesh
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Over the last three decades the disability situation have undergone some positive changes globally due to international initiatives including some UN initiatives like the World Decade of Disable Persons, United Nations Convention for Rights of Persons with Disabilities (UNCRPD) etc. However, the impact of these initiatives is yet to be seen for many millions of disabled people living in Bangladesh. The persons with disabilities are living in deprivation, neglect, discrimination, which resulted in their isolation and exclusion from the mainstream society. The Government has often considered disability as an welfare issue. Thus, the disabled persons were totally excluded from any development initiative. Some NGOs have been working with the disabled persons but often confined within the medical domain rather than addressing the rights and entitlements issues of persons with disabilities.  

The total figure of disability is inevitably increasing with population growth and ageing. Disability on this scale represents not only a major health problem but also a prime cause of poverty and underdevelopment. It is estimated that about 10% of the total 160 million people of Bangladesh are disabled, of which half million are multi-handicapped and 3 million are children. 

Poverty, which first strikes the food security status at household level, creates havoc in the general health condition of the population. This is aggravated by a second factor resulting from the inadequate health service, especially in the rural areas of Bangladesh. The consequences thus play a vicious role in the cycle of poverty, greatly slowing down all development efforts and progress.
1.2.1
Poverty and Disability Interlinked
Disability, in its causes no less than in its effects, is an issue which reaches far beyond the field of health. Unfortunately, however, the prevailing view is that disability is essentially a health issue. The fact that disability is a cause and effect of poverty is often bypassed. The impact of disability on development and vice versa is seldom recognized by national governments, non-governmental organisations and international agencies. Millions of people with disability in the underdeveloped and developing countries are perceived today as a burden to their families, communities and societies. These people could be turned into productive economic and social forces through proper education, training and employment opportunities. Dignity of the persons with disability can also be restored by improving physical and social environment for them, and by ensuring their political and human rights. 

In rural areas, especially in the developing and under-developed countries, ownership of land is the key to wealth and assets. A sample survey carried out in recent time in Bangladesh reveals the stark link between disability and poverty (considering land-holding as an important criterion to determine poverty). The survey convincingly shows that people with disabilities rank among the poorest of the poor.

Turning the persons with disabilities as productive force and creating opportunities for them to participate in the mainstream development process could be one of the most cost effective means of poverty reduction in the poor countries and communities. One of the core programmatic themes of CSID is directed towards this. The potentials of persons with disabilities can and should be used as an effective means for achieving the goal of alleviation of poverty. Such an approach not only has a humanitarian dimension as millions of men, women and children will be safe-guarded from the trap of poverty, but it also has a wider developmental dimension as the `cost of disability` will cease to be a burden carried by individual citizens and nations. 

1.3 
Addressing Disability in Bangladesh

1.3.1 
Limited Government Intervention
The Government of Bangladesh does not have a comprehensive long-term strategy to address the issue of disability, particularly in the area of education, training and employment and recreation for the persons with disabilities. The existing government ministries and departments like the Ministry of Health and Family Welfare, Ministry of Education, Ministry of Primary and Mass Education, Ministry of Social Welfare, Ministry of Sports, Ministry of Women and Children Affairs, Bureau of Manpower, Training and Employment (BMET) and similar institutions that are responsible for human development and social security of the citizens have very limited to none programs and initiatives for the development of the disabled population. The Department of Social Welfare under the Ministry of Social Welfare has a few special programs primarily in the integrated education and skills development areas for disabled children and youth. These are, however, very unplanned and sporadic, and more importantly, they are negligible compared to the need of the vast disabled population of over sixteen millions.
In recent years, however, the government under growing pressure from both within the country and internationally has started taking some initiatives towards responding to the needs of Persons with Disabilities. The National Foundation for the Welfare of Persons with Disability (Jatiya Protibondhi Kallayan Foundation), a quazi-government organization was created in 2008 to advance welfare of the disabled population including providing government grants to a select number of persons with disabilities. Some legislative reforms have taken place towards welfare of the disabled population including a provision of reserve quota for ‘eligible’ persons with disabilities for employment in government services. The government has also ratified the UNCRPD and its Optional Protocols. These initiatives, however, are yet to demonstrate any meaningful action in terms of improving the livelihoods and rights of the persons with disabilities. 

1.3.2 Role of the Private Sector

Involvement of the private sector in social services in Bangladesh is still very limited. The corporate sector under their corporate social responsibility (CSR) initiatives contributes very little to address the issue of disability in general, and education, employment and rights of the persons with disabilities, in particular. As of now, their involvement has been primarily confined to the curative aspect of disability through medical interventions. Some multi-national companies, local corporate houses, banks and businesses have supported in collaboration with local and international NGOs eye sight and mobility restoration medical and surgical programs for people whose disabilities are reversible.    
However, the private sector has been shy so far to support programs to promote education, improve livelihoods and advance rights of the persons who have been permanently disabled. The corporate sector has little incentive to participate in longer-term social and economic rehabilitation of persons with disabilities because they do not get any tax exemption on their donations to the Charities. Although the Bangladesh National Board of Revenue (NBR) for limited tax exemption benefits for such donations recently, the procedure to apply for that benefit is so complicated and clumsy that business houses are often discouraged.   
1.3.3
Initiatives by Development NGOs
Quite a number of national and international NGOs have been working in Bangladesh in the Disability sector for several years. These include, among others, Center for Rehabilitation of Paralyzed (CRP), Centre for Disability and Development (CDD), ABC (Assistance for Blind Children), Action on Disability and Development (ADD), Impact Foundation Bangladesh (IFB), BRAC, Handicap International, Sightsavers International, Actionaid Bangladesh, Save the Children, Leonard Cheshire Disability, Manusher Jonno Foundation, CBM and Rehab Program-Lamb Project. However, these organizations have primarily focused on the medical aspect of disability including prevention and cure, and to a very limited extent on education and rehabilitation of the persons with disabilities. However, development experts in the disability sector frequently emphasize on the importance and need for a holistic approach including appropriate legislative and policy actions that would ensure the rights of the persons with disability and create opportunity for their participation in the mainstream development process. Traditionally, the NGOs and right-based civil society organizations in Bangladesh have ignored or bypassed this critical aspect of ‘Disability, without which the mainstream development agenda in Bangladesh will remain incomplete. The cost of keeping the vast disabled population unproductive is huge for the Bangladesh society and its economy. 

The Centre for Services and Information on Disability (CSID) emerged in the NGO community in Bangladesh to take a new approach to development of the persons with disabilities. The focus of this approach is on reducing discrimination against  persons with disabilities and creating an environment which free from all physical,  social and economic barriers for their development as equal and participating citizens. CSID’s primary efforts are directed towards creating awareness about the rights of persons with disability, and empowering them with knowledge, information, skills, resource and support to realize those rights that are guaranteed in the Constitution of the country. From this perspective, CSID has a unique and distinct role to play in the Disability sector n Bangladesh. 
CHAPTER 2 
CENTRE FOR SERVICES AND INFORMATION ON DISABILITY (CSID)
2.1
Emergence of Centre for Services and Information on Disability (CSID)
In the backdrop of the scenario describes in Chapter 1 of this document, Khandaker Jahurul Alam (current Executive Director), who himself is a person with physical disability, along with two other persons with disability, and two like-minded social workers founded the Centre for Services and Information on Disability as a not-for-profit voluntary organization in December, 1997.  CSID’s emergence added a new dimension to the work being carried by some NGOs in the Disability sector as CSID became the first NGO in the country with a declared mandate to promote social, economic and political rights of the persons with disabilities, and to empower them to realise those rights. Millions people with irreversible disabilities welcomed the emergence of CSID and looked at it as their platform to fight for their rights.  


Initially, CSID was registered as Charity Trust under the Ministry of Law in December 1997. Later in February, 2011, CSID was registered with the Department of Social Services under the Ministry of Social Welfare (Registration number: Dha- 08858, dated, 20 February, 2011) as a social welfare organization. CSID is also registered with the NGO Affaires Bureau under the Prime Minister’s Office of the Government of Bangladesh under the Foreign Donations (Voluntary Activities) Regulation Ordinance with  registration number: 1322, dated ,15 December, 1998.

2.2

Vision, Mission and Values of Centre for Services and Information on Disability (CSID)  

2.2.1
Vision

Disability is still perceived and confined, by and large, within the health and social welfare sectors. Persons with Disabilities (PWDs) are often perceived as objects for charity and a burden on the family and society. The fact that the persons with disabilities have equal rights and obligations as other citizens of the country is often ignored. PWDs must have a barrier-free physical, social, economic and political environment ensured through education, training, employment opportunities and physical facilities to participate in the mainstream development process and materialize their full potentials.  The development of the nation is intrinsically related with overall improvement of the PWDs. Gender equity in this regard must be ensured. Women and other marginalized people with disabilities must not be excluded from the process of social, economic and political empowerment of PWDs.
Following a series of consultations about various aspects of the organisation and its activities, all stakeholders of CSID reiterated their commitment to the vision of an inclusive Bangladeshi society where persons with disabilities are living with dignity and have equal rights and opportunities to fully realize their potentials as participating citizens.  
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2.2.2 
Mission
2.2.2
Mission

The Mission of CSID is essentially a holistic approach aimed at improving the quality of life of the persons with disabilities. CSID aims to prevent and reduce discrimination against persons with disabilities in social, economic and political spheres and restore their dignity at the family, community and national levels. It is committed to advance the rights of PWDs by empowering them with knowledge, skills and information.      
Centre for Services and Information on Disability (CSID) is committed to this Mission and shall implement all its future activities to materialize this Mission. 
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2.2.3
CSID’s Core Values 

CSID holds a set of core values which act as the guiding philosophy for the organization. These values are reflected and visibly demonstrated in everything that CSID does from policy formulation through program implementation and monitoring and evaluation of its activities. These core values are:
· Disability is a development subject, not a welfare issue. 
· Dignity and equal opportunities for persons with disability.
· Persons with Disabilities are differently able.
· Children and women first.
· Transparency and Accountability.
These values are also critical to achieving the stated Vision and Mission of CSID as most of them act as the foundation on which the Vision and Mission stand.  To realise its objectives and fulfil its mission, CSID is committed to adhere to these values throughout this 5-year strategy period and beyond. 

Diagram 1 : LINKS BETWEEN VISION, MISSION AND STRATEGIES

VISION

[image: image36.jpg]



[image: image37.jpg]



[image: image38.jpg]


MISSION
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PURPOSE
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2.2.4 Distinctive Characteristics of CSID


While there are many similarities with other NGOs operating in Bangladesh,, CSID has a number of distinctive characteristics.

Unique Mandate


CSID has gained a credible and unique identity for its mandate to fight for the rights of the Persons with Disabilities in Bangladesh, and to empower them with knowledge, skills and information.  This unique and exclusive mandate indeed makes CSID different from rest of NGOs working in the Disability sector in Bangladesh. CSID works to bring the incurable persons with disabilities into the mainstream of the society and restore their dignity, whereas most other NGOs focus on prevention, cure and traditional education and rehabilitation.  
Geographic Concentration


CSID concentrates its field activities in three geographic locations – Barisal region in the South, Sylhet region in the North East and Dhaka region in the centre of the country. This geographic concentration has enabled CSID to gain trust and acceptance by the local communities and local governments. CSID itself has developed local knowledge as most of its staff members are from the project areas.   The concentration of various development activities in a geographically contiguous area also creates an intensified impact. CSID’s policy advocacy work, however, is mostly carried out at the central government level.  
Attitude to Learn and Adapt


CSID believes in gradual and continuous progression of its activities. Therefore, learning from the community and from other development organization, and adapting to changing environment through new interventions is an integral part of its programme planning and implementation.  

Innovative Programmes


CSID is known for its dynamic leadership in the NGO sector in terms programs to advance rights of persons with disability not only in the country but also in the Asia region.  CSID’s policy advocacy initiatives with the national government and civil society for an inclusive environment, and for mainstreaming the persons with disabilities have gained wide recognition in the development community in Bangladesh and beyond. 

Intensive Outreach Services


The services rendered by CSID through its innovative projects are available to the poorest of the poor segments of the population. The organization has successfully helped thousands of marginalized persons with disabilities who otherwise would never have the opportunity to access to education and training.
2.3
Organizational Structure of CSID 
A two-tier governing body is responsible for governance of CSID – a 21-member General Council and a 7-member Executive Committee. The General Council is the supreme policy and decision-making body. The Executive Committee is elected by the General Council members for a 3-year term. The Executive Committee (EC) is accountable and reports to the General Council. The EC is composed of a Chairman, a Vice-Chairman, a General Secretary, a Treasurer and three Executive Members (see diagrams below). The EC members are reputed personalities of the country drawn from the civil society, academia and corporate sector of Bangladesh. The Executive Committee is responsible for organisational and financial management in accordance with the Policies and Bi-laws approved by the General Council of CSID. The roles and responsibilities of the General Council and Executive Committee and their modus operandi are clearly stipulated in the Constitution of CSID which is approved by the Government of Bangladesh. 

Currently, the CSID organizational structure (see diagram below) involves a small head office located in Dhaka with two interdependent departments – Finance & Administration and Programme. The Executive Director, Director and Managers supervise the operational activities of CSID from the Dhaka head office. CSID employs 57 full-time and 27 part-time (Teachers) staff for its overall operation. 90% of CSID staff is field-based based in the three major CSID projects sites. 

There are various supervision and co-ordination mechanisms that are in place in CSID to ensure smooth operation and internal control. There is a Management Committee at the central level comprising of staff members from different levels and is responsible to manage and monitor program implementation and day-to-day activities of Head Office and Head Office based projects. This committee meets on a monthly basis. The Executive Director reports to the Executive Committee on a quarterly basis.
At the project level, there are also project management committees consisting of staff members from different levels, and the committees are meeting on a monthly basis to review the progress and resolve the management issues.  The uniqueness of the above mentioned committees is that there is no head of committee, and all members are equal. By rotation each member, regardless of his/her status  presides over the meeting. This system enhances the management confidence, skills and capacity of staff members. 


Regular monitoring of the activities through frequent field visits, regular reporting ensures that a team spirit is maintained and problems are duly addressed. 

Diagram 2 :  STRUCTURE OF THE ORGANISATION
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       EXECUTIVE COMMITTEE
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Standard financial and personnel management policies and regulations are in place. CSID has and practices its Human Resource Policy, Finance & Accounts Manual, Gender Policy and Child Protection Policy. These policies are in the process of updating. Information Disclosure Policy is in the process of development in order to comply with the Right to Information Act of the government.
The accounting system is computerized using appropriate accounting software packages. Audit firms approved by the NGO Affairs Bureau of the government audit CSID accounts annually. The annual audit report is submitted to the NGO Affairs Bureau. Besides, special audits are done for specific fixed-term donor-funded projects. Those audit reports are shared with respective donors. 
Diagram 3 :  CURRENT OPERATIONAL MANAGEMENT STRUCTURE


[image: image4]
2.4
Current Programmes and Activities 
Information and Resource Sharing and Networking:  


CSID has been operating an Internet based Accessible Disability Information Dissemination Network and a Disability Resource Centre since 1999. As of now, over 4,500 subscribers enlisted with the Network form all over the globe. This network (e-mail and website format) is accessible to all. CSID is also operating a Disability Resource Centre where thousands of different printed, audio-visual and Braille resource materials are available. Students, academicians, researchers, professionals, service providers and persons with disabilities are visiting and using the resource centre free of cost. An accessible Cyber Café has also been established at the Resource Centre, where any persons with disabilities including blind persons can use internet free of cost. 
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University students using the Resource Centre


Additionally, CSID was able to convince the Cyber Café Owners Association of Bangladesh (CCOAB) and signed a MoU with them. The MoU stipulates that CCOAB and CSID jointly will make mainstream Cyber Cafes accessible to Persons with Disabilities all over the country. In the first phase 6 Cyber Cafes in Dhaka City, 1 each in Barisal, Sylhrt and Rajshahi cities have been made accessible. Of the 6 in Dhaka City, 1 in National Public Library, 1 in Dhaka University and 4 in different markets have been made accessible. 
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MoU signing ceremony with CCOAB
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     Blind girls are using mainstream Cyber Café                                              Cyber Café made Accessible


CSID also established formal partnership/collaboration with the Bangladesh Computer Council (BCC) under the Ministry of Science and Information and Communication Technology on creating access of persons with disabilities into high level computer training and e-centres of BCC at grass-root levels. According to the MOU signed between CSID and BCC, CSID will provide technical support to BCC for making training and e-centres physically and technically accessible to PWD. CSID is  also providing screen reading software including orientation to the trainers and e-centre in-charges so that they can provide support and accommodate all types of disabled persons in their trainings and e-centres free of cost up to grass-root level.
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      Blind Group (Computer Training at BCC)                                               Commercial training centre

Above initiatives promoted access of disabled persons into internet & IT sector.

Study and Research: 


Study and Research on issues related to Disability is a key and on-going area of concentration for CSID. As of now, CSID has conducted 12 researches including international research on different disability issues that, among others, include Education of Persons with Disabilities, Situation of Children and Women with Disabilities, Disaster and Disability and Employment Situation of Persons with Disabilities. An important study on “Situation of Child Labour among Children with Disabilities” was completed in December 2009. For Reports of Researches please visit www.csid-bd.org/research 
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Community-Based Support Services:

Cross Disability Children-focused projects:


CSID is implementing four Children-focused projects with Community and Rights based and Participatory approach in Dhaka and Sylhet cities and rural areas of Barisal district of Bangladesh. The target group of the projects is marginalized disabled children (street and working children, slum and rural children with disabilities). The programme components of these projects include:
Physical Rehabilitation: Through individual assessment, CSID provides therapy, surgery and aids & appliances support to increase mobility, functional ability and communication skills so that the children can be independent and actively participate in educational and other activities.
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Synopsis of the target Children
Education: Once their mobility, functional and communication ability and independency are improved, children are introduced in education. There are huge and diverse challenges to include disabled children of marginalized families in education. CSID follows a comprehensive approach as shown in the images below: 
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    Group Therapy session                                                    Surgical support
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Operating Inclusive Pre-School & extra curricular activities

Vocational Skill Development and work placement, Capacity Building and activating Inclusive Self-Advocacy Groups of children, Community Awareness raising and sensitization on the rights of disabled children including community participation, Developing & Empowering Parents Group and Community Disability and Development Committee and Policy Advocacy are other important components. 
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Community Awareness raising through Theatre, Music, Painting & Photography Exhibition


                     Rubel raising voice in a meeting of UN                                  Disabled children participating in Child

                                     on the UN CRPD                                                   Parliament session on Budget discussion

1,500 disabled boys and girls with diverse disabilities participate in these projects.  

Cross Disability Women focused project:


In Dhaka City, CSID is implementing a “Inclusion of Women with Disabilities in to Mainstream Development Process” project. The programme components include physical rehabilitation, education, vocational training and engaging in decent work; group formation, empowerment and activation in self-advocacy, awareness raising and sensitization on the rights of disabled women including promotion of community participation. The project formed 5 Self-Advocacy Groups of women with disabilities, empowered them and facilitating self-advocacy activities. A total of 150 women are directly involved as programme participants.
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                           Group exercise                                                          Observing Intl. Women’s Day    

All Inclusive Disability Programmes:


CSID is implementing an “Access to Livelihood” project with the objectives to develop vocational skill among persons with disabilities irrespective of types and gender; create enabling environment and engage the persons with disabilities into wage and self-employment activities for their economic and social empowerment.  
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Through a Memorandum of Understanding (MOU), the project developed formal partnership and collaboration with Bangladesh Garments Manufacturer and Exporters Association (BGMEA) to employ persons with disabilities.  The project also collaborates with some Vocational Training Institutions for training. Leading banks and micro-finance institutions also have been sensitized to provide credit support to disabled persons for self-employment. 


      MoU signing ceremony with BGMEA                   
    Sensitisation meeting with Banks & MFIs


          Entrepreneurship dev. training 
                                     Cell phone servicing training
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        A Blind person placed in a corporate office           Physical Disabled girl placed in a Garments factory  
Rehabilitation of Disabled Beggars project: Thousands of disabled people are begging on the streets of Dhaka and other big cities of Bangladesh. This project is endeavoring to bring them into normal livelihoods through counseling and providing  skills training and financial grants. It is a challenging task and yet the project has been able to bring 10 beggars into alternative income generation activities.


[image: image29]       
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Before intervention begging on the street  


    After intervention engaged in dignified work
Disability specific progeramme:


A “Community Based Rehabilitation (CBR) project for Visually Impaired Persons” is being implemented by CSID in rural areas of Barisal district. Barisal is a coastal and disaster prone area situated in Southern Bangladesh. This is the only comprehensive disability related programme in that area. There are 2 components of this programme - Eye Care services for Cataract and other vision problems and Rehabilitation of the Incurable Blind people. The project covered about 15,400 visually impaired persons. The services include screening and cataract operation,  low vision services; orientation and mobility training including ADL; vocational training and income generation support; education support including enrolment of visually impaired children in mainstream schools. The project formed 19 self-advocacy groups of visually impaired persons and the groups are active in advocating for their rights. A federation of the groups will be formed soon.  
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2.5   Strengths, Weaknesses, Opportunities and Threats 

During the process of developing this long-term Strategic Plan, a detailed analysis of the organization and its activities was done. CSID’s strengths and weaknesses were identified; opportunities and possibilities were discussed and potential threats and hurdles were taken into consideration. This analysis has been fed into the specific strategic directions that CSID would pursue over the next 5-year period and beyond.
	STRENGTH
	WEAKNESS

	· Distinct area of program concentration (disability)

· Beneficiary ownership 
· Focus on children and women (employment)
· Resource support from networks and partners 
· Strong governance with a flat organizational structure 

· Financial transparency and accountability 
· Commitment of employees

· Research capability with Resource Centre
· Good technical skills of staff with culture of sharing 

· Wide community acceptance
· Transparent and cordial relationship with  donors 

· International network 


	· Project-based organization with no core funding
· Lack of resource to employ  skilled professionals
· Lack of resource for staff  development and training 

· Absence of MIS and weak documentation of programs  
· Limited donor support

· Insufficient capacity for oversight and monitoring
· Lack of resources for institutional development

· Inadequate long-term policies  & plans including HR policy
· Weak gender balance in staff

· Staff turnover to international NGOs and donor offices
· Resource mobilization is  dependent on top managers 



	OPPORTUNITIES
	THREATS

	· Potentials of becoming a leading development agency in the Disability sector

· Specific specialization   (uniqueness of mandate)  

· Capacity for program expansion & diversification

· Capacity to develop  innovative projects 

· Huge potentials to conduct  advocacy for rights of PWDs
· Capacity to contribute significantly at the regional and international levels to advance rights of PWDs  


	​​
· Disability is still not a priority area for the government and  donor community
· Limited opportunity for local resource mobilization and self-financing 

· Dependence on limited number of donors

· Absence of core funding (all funding are project based) is a threat to CSID’s institutional sustainability   
· Increasing government restrictions on NGO activities


CHAPTER 3
CSID PROGRAMME STRATEGy
3.1
Strengthening and Replication of Existing Programmes



CSID believes that the reputation it has earned in the development community in disability related work over the past years through its innovative and dedicated work needs to be sustained. Therefore, its strategies over the next five years and beyond need to guard and enhance this reputation through improved quality and effectiveness of its work. The existing programs of CSID are very effective and continued attention and resources have to be allocated to them in order to sustain their efficiency and credibility in the long term.

The range of activities including education, training and employment generation initiatives that CSID has developed and is currently implementing  with the aim of improving the quality of life of persons with disabilities will need be further strengthened, diversified and expanded. These programme interventions, which have already proven to be beneficial to the marginalized disabled population will be fine-tuned and enriched during the next 5-year strategy period. New dimensions to programme activities will be introduced and replicated in new geographic regions of the country to respond to the needs of ever-increasing number of persons with disabilities, particularly in the rural areas of Bangladesh. 
CSID’s niche of being the premier organization of the country dedicated predominantly to establishing social, economic and political rights of the persons with disabilities will be further consolidated and strengthened through active engagement of the PWDs themselves from all walks of life. The institutional advocacy role of CSID which has always been a critical component of its program package, and which has helped thousands of persons with disabilities in Bangladesh and in South Asia region to advance their rights as participating citizens will be further sharpened by identifying new strategic focus areas. Legislative and policy advocacy dimension to incorporate and where necessary further consolidate the rights of PWDs into the legal frameworks of the country and international Treaties and Conventions will continue to be a priority area of CSID’s work.        

Disability related information collection, processing and dissemination work that CSID has been successfully conducting since its inception will be furthet strengthened through extensive use of emerging products and services in the information and communication technology (ICT) sector including mobile phone technology. CSID’s role as an organizational hub and resource centre for information, training and research on Disability is widely recognized both within Bangladesh and internationally. This role will be further strengthened and professionalized through induction of new human and other types of resources.  New areas of research on Disability that can directly contribute to development and implementation of programs to improve the quality of life and livelihood of persons with disabilities will be identified and conducted. 
Among all the past and on-going program activities of CSID the one that has most directly benefited the persons with disabilities to improve their living condition is their own capacity-building. CSID will not only continue but will further expand the capacity building initiatives for the PWDs in the next strategic period. This will continue to be a key focus area of CSID’s program strategy.
3.2
Strategic Programme Directions and Approach

Strategic Directions : CSID’s program strategic directions have been determined primarily by its organizational mandate, and within the framework of its Vision, Mission and  overall objectives. These program strategies of CSID are not radical departures but the logical continuation of its past and present efforts for improving the quality of life and advancing the rights of persons with disabilities. These strategies have also been identified in the backdrop of CSID’s achievements and challenges in the past, and considering its strengths to deliver meaningful outcomes and impacts through concrete program activities.  CSID intends to deploy its organizational strengths and resources over the next five years and possibly beyond in the following programmatic directions: 

a) Disability related information and resource sharing with people and organizations working for the benefit of persons with disabilities. This direction includes promotion of access to information using digital technology and accessible formats for PWDs. 
b) Networking with people and organizations who champion the cause of persons with disabilities both within the country and internationally to further promote initiatives that help establish Disability as a mainstream development issue, and advance the social, economic and political rights of PWDs.

c) Conducting action-oriented research and study on Disability and Development issues that can contribute to awareness-building on the needs and rights of persons with disabilities, and dissemination of the findings of research and study among policy-makers and development planners and practitioners.

d) Initiating and organizing community-based support services for development of disadvantaged and marginalized people including persons with disabilities, and thereby improving their participation in community development process.
e) Promotion of Inclusive Education programmes for persons with disabilities. This includes contribution to development of appropriate government policies, educational curricula and educational materials and special resource provisions for persons with various types of disabilities.

f) Promotion of livelihood opportunities for persons with disabilities in the mainstream economy through appropriate skills development training, advocacy and networking with potential employers for job placement, and dissemination of information on employment opportunities.

g) Conducting advocacy at the national and local level for ensuring equal opportunity for the persons with disabilities, and for responding to the special needs of PWDs. Parliament of the country, and national and local governments are special target institutions for such advocacy.  
Programme Development and Implementation Approach: CSID takes holistic approach combining context and situation analysis, assessment of the needs of the target beneficiaries, assessment of CSID’s own implementation capacity and, most importantly an analysis of potential outcomes and their sustainability. Prior to developing any programme, CSID conducts a baseline study to learn about the actual situation, and collects facts and figures. All projects are designed following a process of problem analysis, analysis of the root and immediate causes of the problem(s). A detailed stakeholder analysis is also conducted through intense consultations with target groups and other relevant stakeholders, and families and general community members. Individual need assessment of PWDs is also conducted to ascertain the service delivery strategy. Finally, a resource analysis is carried out to identify the avenues from where different types of resources would come.

The key elements of a program implementation approach are: 
· Participatory and inclusiveness.
· Community and rights based. 
· Advocacy and sensitization of wider population including self-advocacy.
· Capacity building of persons with disabilities.
· Partnership, collaboration and networking with other entities.
· Flexibility and adaptability in implementation  
3.3
New Programme Initiatives

Extensive but cost-effective awareness raising programmes will be developed to highlight the importance of transforming millions of persons with of disabilities into productive and participating citizens and its relationship with poverty alleviation. Awareness-building programmes for a barrier-free society for the PWDs, on the need and benefit of inclusive education, marketable skills training, employment opportunities and socio-psychological support for the persons with disabilities; and massive campaign and advocacy for the rights of PWDs are two important programmatic areas that CSID would like to vigorously pursue over the next five years.
Centre for Services and Information on Disability has a vision of developing itself as an all-inclusive institution providing services, capacity, information, guidance and advice on all aspects of life of the PWDs. CSID would like to see itself as a knowledge-based organization on Disability issues and take the lead role at the national level in the next decade. 
It is however important to mention that the future plans may only be implemented if the organizational and management capacity of CSID is strengthened and expanded, and required financial resources can be mobilized.  It should be noted that whatever ventures will be planned, they will be oriented to the PWDs and located close to them and the communities where they belong. 

Some examples of initiatives that CSID wishes to undertake in the next five years and beyond are mentioned below:

3.3.1 Education and Training Initiatives

Extensive education and training programmes in order to enhance the capacity and skills of persons with disabilities (PWD), particularly from the disadvantaged groups like women, indigenous communities, rural communities etc.   would be developed. These programmes would be geared towards linking PWDs directly with gainful employment opportunities and livelihood options. CSID would like establish a specialized and comprehensive Training Centre of international standard for proving a wide variety of training ranging from orientation and mobility skills to income-generating skills for the PWDs.  The Centre will also run Training of Trainers (ToT) programs for training the PWDs. Through research and wide consultations, appropriate training curricula and modules will be developed by experts in the field. CSID hopes that it would also be able to generate revenue through marketing of its training among NGOs working in the area of disability. 

3.3.2
Information Hub on Disability
Generation, processing, preserving and dissemination of information on disability are at the core of CSID’s mandate. CSID intends to enhance its capacity to better fulfil this mandate. Within the organization, CSID will establish a separate computer-based Information Hub on Disability using up-to-date information technology and skilled IT professionals. The Hub will be connected through a network with national and international organization for generation and dissemination of information on disability. The Hub will also be engaged in applied research for developing appropriate IT programmes, software packages and other tools for use by the persons with disabilities.  

3.3.3 Research and Publication Centre 
Within its organizational structure, CSID intends to start a separate   Research and Publication Centre on Disability. CSID has already gained some experience in research and publication over past years. It would like further advance this service by establishing a dedicated centre for research. Researchers committed to the cause of disability from home and abroad will be engaged to carry out both theoretical and action research on disability related issues that will have practical and gainful application in the open national and global economy. The Centre will also have a modern publication facility.
3.3.4 Programme Development through Research 

CSID wishes to initiate an action research programme within the organisation. The previous and current programmes will serve as the basis and provide enough empirical data and information for research. Community development experts, experienced development practitioners in the field of disability, policy makers and national and international development researchers will be made part of research teams. Through action research, analyses of the trends characterised by the outcomes of CSID projects will be done. Based on this research, new programmes can be developed for providing innovative services to the PWDs,  
All project-related activities starting from program development through implementation to monitoring and evaluation will be well documented so that they, in turn, help the organisation in improving the programs currently under implementation and initiate completely new and highly innovative programs. This will also upgrade the over all documentation system of CSID, and eventually play a vital role in enhancing the efficiency of the organization.

3.3.5 Income Generation for Sustainability


Income generating activities that have community support and community participation; those which can enable community participants and CSID to benefit financially will be identified and tested out during the strategic plan period. These activities would be in addition to the development programmes of CSID and would have direct relationship with the mandate of the organisation. The purpose of such programmes would be to generate financial benefits for the organization which will enable it to finance part of its activities and undertake new initiatives. ICT-based income-generating programmes like cyber-café for the persons with disabilities run in partnership with commercial organizations, developing and marketing programming softwares for use of certain categories of PWDs like the visually impaired persons etc. are some examples of probable income generating activities. 

Certain components of CSID’s existing programmes e.g. computer training can be utilized on a commercial basis. The services can be rendered not only to the poor disabled beneficiaries but also to other PWDs who can afford them. Such a measure is expected to balance out the cost with the profit.

CHAPTER 4
INSTITUTIONAL DEVELOPMENT STRATEGY

4.1   Networking, Advocacy and Collaboration
CSID approach to development and welfare of persons with disabilities and poverty alleviation primarily focuses on interventions at the micro-level (grassroots). However, CSID believes that disability is both a cause and a result of poverty which has its roots in structural deprivation, and targeted efforts are necessary to address this structural deprivation at macro-level as well. Therefore, CSID is committed to initiatives towards creating a conducive policy environment which is crucial for bringing about a breakthrough in the situation of persons with disabilities. Obviously, CSID in the  can make its own contribution towards improving the policy environment through greater interaction and stronger collaboration with different segments of the wider civil society within which it needs to operate and which, directly and indirectly; influence its mission and programme. (see diagram 4)
Therefore, CSID will seek to build on its present contacts and relationships and utilise its reputation and credibility to actively engage in advocacy work as a strategy for achieving its objectives.  As a strategy, CSID will need to strengthen its relationships with vital sectors of society such as, civil government (both central and local), the national Parliament, political institutions, the NGO community, private sector including federations of chambers of commerce and industry, sports and cultural organizations, social organizations, service clubs (Lions, Rotary etc.), Trade Unions,  educational institutions, local communities and others. Also, CSID will further strengthen its association and contacts with international government and non-government organizations including the U.N. system.   

CSID will take a multi-dimensional strategy in building strong relationship with different segments of the society aimed at improving the quality of life of PWDs and establishing their social, economic and political rights. The major strategic directions in this regard are outlined below:
4.1.1
Effective Networking  

Over the next five years, CSID will enhance its initiatives to participate and contribute more actively to the existing NGO networks including the ones on Disability in the field of information sharing, education, health care, skills training, rights of PWDs, sports and recreation for PWDs etc. New contacts will be established with national and international organizations. CSID will meaningfully contribute to the work and growth of the National Forum of Organizations Working for the Disabled (NFOWD). CSID is also committed to play a greater role within the NFOWD family through sharing of its knowledge, expertise, and also by working together for developing innovative joint programmes. CSID will also share information on its strategies and programs with other member-organizations of NFOWD to achieve stronger coordination, avoid duplication of work, and thereby maximize the return against investment by individual NGOs and as a collective. 
4.1.2 Policy Advocacy  

An enabling policy environment is essential to pursue efforts for the development of persons with disabilities and for stabling their rights. Policy advocacy is an important instrument for creating this environment. CSID will pursue its policy advocacy role by: (a) making deliberate efforts to participate in crucial development policy dialogue and discussions with the relevant central government Ministries (Social Welfare, Education, Primary and Mass Education, Health & Family Welfare, Finance, Communication, Information, Women and Children Affairs, Sports and Cultural Affairs, Law & Parliamentary Affairs, ICT, Housing & Public Works) departments (Bureau of Manpower, Employment & Training – BMET, Social Welfare, Public Health) and local government institutions including City Corporations and Municipalities, National Board of Revenue and Bangladesh Bank; (b) participating and projecting its views and experience in seminars, workshops,  conferences and policy dialogue sessions organised by government, NGOs and international and other agencies deliberating on policies that affect Disability and PWDs; (c) providing written feed-back (including position papers, policy briefs) to policy and program documents of government, donor agencies, other bi-and multi-lateral agencies and networks in development sector; (d) promoting pro-PWDs policy issues by maintaining contacts with Parliamentarians and local government representatives, members of the bureaucracy, influential personalities of the mass-media, representatives of donor and international agencies, local elite and academia. 

4.1.3 CSID - Government Relations


Over the years, CSID has maintained excellent relations with various government agencies whose work directly affect the persons with disabilities. Ministries of Social Welfare, Education, ICT and Parliamentary Caucus on Disability deserve special mention.  CSID will endeavour to further strengthen the existing relationship with government agencies and build relationship with new entities within the government. CSID efforts will be directed towards mutual trust and confidence building by: (a) frequent, transparent and open interaction with central and local government agencies and with national level policy makers including the Parliamentarians; (b) further improving professional working relationships with government departments including the NGO Affairs Bureau and National Foundation for Welfare of the Disabled through regular information sharing, and timely program and financial reporting; (c) improving consultation, accountability and accessibility to information with the local government authorities; (d) wherever necessary, involving local government representatives in CSID program planning, development and monitoring; and (e) working jointly with governments in government-sponsored initiatives to advance the cause of persons with disabilities. 
4.1.4 Collaboration with International Organisations 


Collaboration with international organizations both regionally and globally has always been a priority for CSID. In spite of its human resource constraints particularly at the senior level, CSID has collaborated regularly and effectively with international organizations in the past.  CSID will continue to further cultivate this relationship and collaboration in the next strategy period.  With this aim, CSID will put renewed emphasis on the following areas:

a.
International NGO Networks: During this 5-year strategy period, CSID will make renewed efforts to increase its partnership and collaboration with international NGOs and their regional and global networks. This can be pursued with a two-fold approach - a) by further strengthening the existing partnership; and b) by actively seeking new partnership and collaboration with international NGOs in Western Europe, North America and Asia. Apart from resource mobilization possibilities, a new dimension of these partnerships would be, increased mutual support in strategy formulation, documentation, policy advocacy, information sharing, adopting united position in negotiations on disability issues in international forums etc. CSID’s on-going collaboration with Asia Pacific Disability Forum, International Council for Education of Visually Impaired, Rehabilitation International, Amsp.Ed. and Abylimps will be further strengthened.
b.
UN System: In recent years, CSID has played an important role for greater recognition of Disability as a mainstream development issue, and for advancing the rights of PWDs within the UN system. CSID also played a critical advocacy role with the Government of Bangladesh to engage more actively in UN deliberations on Disability and to ratify the United Nations Convention on Rights of Persons with Disabilities (UNCRPD) and its Optional Protocols. Within Bangladesh, CSID was active in disseminating information on UNCRPD to various stakeholders including the Government of Bangladesh. During the next five years CSID plans to actively lobby with the Bangladesh government to implement the provisions of UNCRPD, and also to remain active within the UN circle on Disability issues.
4.1.5 CSID and the Private Sector

Given the scale of the Disability problem, CSID and other similar NGOs can only provide limited solution in addressing widespread and deep-rooted causes of disability and development of the persons with disabilities.  CSID, therefore, needs to collaborate with other sectors for achieving its objectives. The private sector has the potentials to contribute meaningfully to the development of persons with disabilities. CSID will make concerted efforts to engage the private sector particularly in areas like education, skills development training and employment opportunities for PWDs. In its efforts to establish meaningful partnership with Bangladesh’s private sector, CSID will emphasise on direct program support. CSID will also seek direct financial support from the private sector for running fixed-term projects through sponsorship as a part of its internal resource mobilisation program. CSID will work with corporate houses, employers associations (like Cyber Café Owners Association of Bangladesh – COAB), commercial banks, commercial training institutions, health and rehabilitation service providers. CSID will also seek sponsorship for awareness raising events from the private sector. 

4.1.6 Mass Media and CSID


Both print and electronic media can play a huge positive role in advancing the cause of the persons with disabilities particularly by creating public awareness about the social, economic and rights of the PWDs. Articles, feature reports, case studies, success stories of PWDs, situation reports on disability issues can be circulated through the print media. By broadcasting and telecasting debates, dialogues and talks shows on disability, electronic media can play a very useful positive role. CSID will continue to work with media houses and media personnel to create public awareness on Disability.
 Diagram 4: CSID RELATIONSHIP WITH THE CIVIL SOCIETY

                                      


                                                                              


                                                                               

 








4.2
Institutional Development and Capacity Building
The need for development of CSID as an institution and its capacity building is much greater today than ever before. Over the years CSID’s engagement in work for the welfare and rights of the persons with disabilities has deepened.  Both confidence in and expectations from CSID has increased. Opportunities and tasks ahead of CSID to contribute to the development of PWDs are enormous. Improved and strengthened capacity of the organization is crucial today both for programme implementation and resource mobilisation. Further streamlining of the governance and management structure; development of policy and strategic plans; project documentation; preparation of project concepts and proposals, devising operational, financial and personnel procedures; monitoring and evaluation; programme promotion and resource mobilisation; establishing partnership and collaboration with different government, non-government and international agencies demands improved institutional capacity and greater professionalism.
The institutional capacity-building process of CSID should start with a comprehensive assessment and identification of needs in terms of its existing systems and management structure, skills, expertise and talents. Both vertical and horizontal co-ordination among various parts of the organization; improved communications and transfer of successful ideas; sharing of experience and information; technical collaboration and facilities sharing are all critical parts of capacity building. Resources need to be allocated for staff and volunteer training and systems development. Investment in improving the capacity of CSID will ensure effective implementation and sustainability of its programmes and produce greater return in terms of fulfilling its mandate.
Over the next 5-year strategy period, CSID will focus on, among other things, the following areas for its institutional development and capacity building:

4.2.1
Policy and Programme Review

CSID is committed to further improve its policy-making and review process to ensure that the policies truly reflect CSID’s mandate, they reflect the current needs, provide effective guideline to programme implementation, and also to ensure that the work on the ground remains responsive and effective in meeting objectives. In ordre to accomplish this, emphasis will be given on the following areas:
1. Periodically review the Strategic Plan 2013-2018 to ensure full implementation, continued effectiveness and necessary updating.

2. Promote and encourage innovation within different program components through testing and piloting, exposure to ideas of other organizations and programmes.

3. Maximize the use of experience and expertise within the organizations and mobilize external expertise to review and improve existing practice and approaches, and document best practices.
4. Ensure that Vision, Mission, policies and general development practices of CSID are communicated across the organization and understood by all CSID staff. This involves development or translations of key documents into Bangla; orientation and training of staff, and development and updating of  all manuals and training modules. 
4.2.2
Management Systems and Procedures


CSID will further strengthen and harmonize its day-to-day management system reflecting the current and future needs of the organization. A new management structure as outlined in the new organogram will come into effect as early as feasible. (see diagram 5). CSID will also improve its internal systems and procedures and regularly update them to ensure efficient, transparent and accountable and cost-effective operation. Among other things, this will include: 
1. Development, review and updating of existing personnel and financial manuals; and development of Human Resources Policy and Gender Policy.
2. Development of Management Information System (MIS) within the organization to ensure effective coordination and linkages among project implementation, budget and programme monitoring and evaluation.
3. Development of a Monitoring & Evaluation (M&E) system and Performance Monitoring Plan (PMP) for the organization. 

4. Introduction, where necessary, and regular use of appropriate software packages for financial management and accounting, payroll, asset inventory, provident fund management etc.
5. Improvement of communication and two-way flow of information within the organization by promoting a more open and supportive culture, regular planning and review meetings and consultations, improved mechanisms, and more effective co-ordination and field visits.

6. Introduction of Annual Report for CSID, and strengthening of documentation and reporting system.

4.2.3
Programme and Best Practices Documentation

CSID’s mandate provides for research activities on issues related to Disability as a programmatic intervention. Alongside that work, CSID will also conduct research for development of new programmes. Lessons learned and information and data generated from past and on-going activities will serve as the basis for research on development of new innovative programs. To strengthen documentation, all projects related activities starting from program development to monitoring and evaluation will be documented regularly, and archived as appropriate. This, in turn, will help CSID in modifying and developing CSID’s own program. CSID will also be able to assist other organizations working in the Disability field with this documentation. Such documentation can also useful in designing mass campaign type programmes. 
4.2.4 Staff Development and Training


Success of CSID as an organization and its programs are almost squarely dependent on committed, qualified, well-trained and experienced staff members. Research has shown time and again that investment in staff development is bound to bring good returns. For improved quality of work and development of its staff members, CSID will actively search for resources and work out a comprehensive plan. CSID will have HR Policy in place that will help to have a systematic approach to recruitment and development of staff in the coming years. CSID plans to take the following actions over this strategy period to develop its staff and their commitment:
a.
Personnel 

1. Improve quality of staff through a competitive recruitment process, need-based and formal training, and supervision and appraisal.

2. Complete Personal Review, including grading structure and salary review, and implement review recommendations as far as resources permit.

3. Increase commitment and sense of ownership among CSID staff at all levels to the organization and motivate staff to improve performance and maintain high professional standards

4. Improve internal information and knowledge flow, learning practices, transparency and accountability in management.
b.
Staff Training

1. Develop, implement and periodically revise CSID staff training policy.
2. Actively seek opportunities and resources for relevant training for staff both within and outside the country in order to improve skills and knowledge. 

3. Ensure that existing expertise, knowledge, skills and experience are fully utilized within the organization to the benefit of CSID’s programs. 
4. Explore and build external institutional linkages to provide new opportunities for staff training and development within and outside the country.
5. Upgrade the quality of internal staff training through better identification of training needs and developing capacity of trainers and training materials
4.2.5
Internal Democracy, Morale Building, Learning and Innovation

a) Practice a participatory culture of management that promotes transparency and accountability among all staff, and able to march with the requirements of development partners. Reassure staff that constructive criticisms, sharing of ideas, and initiatives will be strongly encouraged.

b) Develop a ‘flat’ organization by reducing hierarchical barriers and gaps among staff and, by developing low and mid level staff through shared responsibility.
c)  CSID will introduce mechanisms and actions to promote internal democracy, to reduce ‘institutional mentality’ and promote common ownership of all staff.
d) Introduce social and cultural traditions (including annual picnics, cultural evenings, CSID birthday, sports tournaments, tea gatherings and others)

e) Encourage CSID staff to examine programme issues and performance critically; and to reflect and learn from past experience.

f) Create opportunities for exchange and sharing of knowledge through group discussion, workshops, dialogue and participation in shared tasks.  

g) Invite external resource persons to address staff; expand opportunities for exposure trips, seminars and workshops in-country and abroad.
h) Encourage and reward creative ideas and thinking and ensure that good ideas and best practices are widely disseminated and implemented.
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CHAPTER 5
RESOURCE REQUIREMENT AND GENERATION

5.1
External Funding 

Since its inception, CSID has been operating as ‘project-based’ organization. At various points in time, different donors, primarily international donor NGOs and Foundations have funded CSID to implement fixed-term projects with specific deliverables. Resources provided by these donor organizations have been used exclusively and completely to implement their respective projects. External donors who have funded CSID projects include Save the Children, ActionAid Bangladesh, Sightsavers International, Handicap International, Leonard Cheshire Disability, Manusherjonno Foundation and HomeNet South Asia.  Undoubtedly, these projects have contributed positively to the goals and objectives of CSID. However, they have been done only in a piecemeal and sporadic way.  Unfortunately, the external donor organizations so far has not partnered with CSID on a long-term basis. Nor have they contributed financially towards longer term institutional development and capacity growth of CSID. The only exception to this situation is the fund that CSID has received from the U.K.-based STARS Foundation as an Award for being an innovative service-delivery organization in South Asia in 2012. CSID has used this fund for its institutional development. 

5.2 The Continuing Funding Challenge

With an external funding scenario as described above, it is a challenging task for CSID to devise long-term development programs for the benefit of the persons with disabilities. Lack of any ‘core fund’ also deprives CSID to retain a core group of employees, which is absolutely critical for both program and institutional sustainability. Lack of resources for capacity building does not allow CSID to hire and retain qualified and skilled staff, and to develop its technical, operational and management capacities. Thus, in spite of its reputation and successes in implementing useful and innovative programs for the development and rights of the PWDs, CSID remains a vulnerable a vulnerable institution from funding point of view.
In this backdrop, CSID will make vigorous efforts during this strategy period to cultivate relations with private and bi-lateral and multi-lateral donor agencies for mobilizing external resources. For this purpose, CSID will more effectively document its successes and program impact, and improve its capacity for project development and planning and reporting.  CSID will also seek to identify and arrange for non-financial donations such as, equipment, services from specialists from international sources, which will contribute to programme implementation. CSID will renew its efforts to attract funds from a range of diverse donor both within the country and internationally (see diagram below).  

5.3
Internal Sources

Opportunities for local resource mobilization by CSID are still very limited. A very insignificant amount is raised annually through membership subscription. However, subject to resource availability, CSID intends to provide fund-raising training to some of its staff-members and engage them for local resource mobilization from multi-national companies operating in Bangladesh, local business houses, banks and wealthy individuals. 
5.3.1 Service Charge from Beneficiaries 

Given the reputation of the services provided by CSID, there is some scope for generating small income from the services provided to the beneficiaries. The scope is however limited funds generated will also be small in amount. Caution must be exercised to ensure that this does not become exploitative and CSID’s philosophy of serving the marginalized persons with disabilities is not distorted. CSID by and large has no intention to operate on a commercial basis, which directly contradicts its philosophy and legal status. m. However, CSID will make very effort to maximize its resources and opportunities from internal sources in the coming years.  
5.3.2
Cost Savings

As part of its resource maximization policy, CSID will continue to pursue cost effectiveness and cost savings. Improved management and efficient utilization plan of human resources, systems development, and quality control measures will be pursued.  Greater emphasis will be given on cost analysis and control. To attract both in-country and foreign funding, CSID will make efforts to publicize its programs and success stories. Proactive initiatives will be undertaken to enhance the profile of the organisation. 

5.4

Financial Resources Estimate 


Implementation of this five-year Strategic Plan through specific programs will require financial, human and other types of resources. A tentative outline of programs and institutional capacity building along with budget is provided in the following Tables. CSID will make concerted efforts to generate the required resources from multiple sources including internal income generation, local contributions as well as donor contributions. 


As with all budget projections, the budget provided below is only estimation based on current market prices for goods and services, and calculated based on CSID’s best knowledge and experience. 
Diagram 6 : POSSIBLE  SOURCES  OF RESOURCE  FOR CSID
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DISABILITY STATISTICS-BANGLADESH





Approximately 10% of the total population is disabled (14.5 million)


���70% of disabled population is totally illiterate


14% of the population owing less then 0-1 acre of land (functionally landless) is disabled


Absolute annual growth of disabled population in Bangladesh is approximately 350,000


30,000 children become blind every year








Vision


An inclusive Bangladeshi society where persons with disabilities are living with dignity, equal rights and opportunities, and realizing their full potentials.








Mission


Improve the quality of life of persons with disabilities and empower


them to exercise their social, economic and political rights.





















































An inclusive Bangladeshi society where persons with disabilities are living with dignity, equal rights and opportunities, and realizing their full potentials.





CSID's Mission is to improve the quality of life of persons with disabilities, and empower them to exercise their social, economic and political rights.





To achieve sustainable increase in the living standard of the persons with disabilities by empowering them with education, awareness, training and skills development, and also to   advance social, economic and political rights of persons with disabilities 
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Professional


Groups





CSID





Media





Environmental Organisations





Workers Organisations





Others





GENERAL BODY





Executive Committee





Executive Director





Advisors





Director Advocacy, Monitoring and Documentation





Director Finance





Director Programs





Documentation Coordinator





Admin. Coordinator





Head of Programs





Finance Coordinator





Monitoring Coordinator





Advocacy Coordinator





Documentation Officer





Advocacy Officer





Monitoring Officer





Program Officer





Secretary to 


Executive Director





Support Staff











PRIVATE SECTOR 











INT'L NGOs


AND


FOUNDATIONS











NATIONAL NGOs AND FOUNDATIONS











OFFICIAL 


BI-LATERAL AGENCIES








INCOME FROM SERVICES PROVIDED TO 


CSID


CONSTITUENCY AND NGOs











CSID











MULTILATERAL AGENCIES








CSID


DEVELOPMENT RELATED INCOME








CSID OTHER INCOME-GENERATING


ACTIVITIES














INDIVIDUALS
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